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RESUME
OLLI KARJALAINEN

Senior Project Manager
Atsalea Software

Industries
Banking
Finance
Fintech

Government
Medical
Telecom

Methodologies
Agile

Waterfall
Hybrids

Languages
English
Finnish

Certificates
CSM, CSPO, ITIL v3 Expert

EXPERIENCE

Solution areas

COMPETENCE

Skills  

CAREER

Work history

• 22- Atsalea Software Oy / IT Project 
Manager, #banking #goverment

• 22-22, Profit Software Ltd, Senior 
Information Technology Consultant

• 21-22, Blue Finance Suomi Oy, Credit 
Manager / Product Owner

• 21-21, Bittium Oy, Project Manager 

• 18-21 Mash Corporation, Country 
Manager, Business Strategist, Head of 
Special Projects

• 13-18 Euroloan Group Plc, Business 
Manager, Process and Project Manager, 
Release Manager

• 10-13 Cinia Solutions, Oy Project 
Manager

• 07-09 Teleca Finland, Team leader

• 03-07 Flander Ltd, Project Manager, 
Testing specialist, Senior Test Engineer

• Business Process Development

• Change Management

• Agile Transformation

• Enterprise Software

• Payment & Banking Systems 

• Product Management

• SaaS

• Software Implementation

• Software Project Management

• Stakeholder Management

• Test Management

• Release Management

• Problem Management

• System integration projects 

• Lending system development 
projects

• Payment system projects 
(payment terminals and e-
commerce payment solutions)

• Medical system development 
projects

• Banking systems

• Compliance changes

• Agile transformation

• Business transformation

• Process development projects

• Internal audits

• Scaling Up and OKRs

I am a business savvy agile IT project management professional. My ability to bring clarity to ambiguity means I thrive in 
various business environments. I have a proven skill to take Scrum into effective use. Either from scratch or through 
transformation of ongoing projects.

My projects succeed without exception. I grasp complex dependencies quicky and easily define solid project and product MVPs 
with excellent stakeholder management. Facilitating workshops and owning the resulting the roadmap/action plan is familiar to
me.

PROFILE

Education
Tampere University of Technology 

Master's degree

Agile Transformation | Project Management | Product Ownership | Product Management


