& PROFILE

Johanna is an experienced project manager (20+ years) with a strong background in financial systems and international
restructuring projects in financial services. She has led successful implementations, upgrades, and integrations of
platforms like Oracle eBS and Basware TEM across multiple countries, including Finland, Sweden, Norway, Poland, and
the UK. Her track record includes delivering complex projects on time and within budget. Johanna excels at
coordinating cross-functional teams, translating business needs into effective technical solutions, and driving results in
dynamic, multinational environments.
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=Y/ PROJECTS

Project Manager, Oracle eBS upgrade, Fortum Oyj, 2016

The project scope was to upgrade Oracle eBS from version 11i to R12. The
environment was in use for over 100 Fortum sulbsidiaries in the Nordics,
Poland, Baltics and India with modules GL, FA, AP and AR.

* | acted as the project manager responsible for functional
definitions and -testing

* My responsibilities included leading pre-study, forming the
functional and testing team in Fortum side, arranging planning
workshops, managing testing, planning trainings and reporting
to steering group and stakeholders. | participated also in
supplier selection for the project.

* The project was executed in planned time, budget and scope

* Project group consisted of dozens of Fortum employees from
several countries and external consultants.

* | had similar role in previous upgrade to version 11i which took
place in 2006

Project Manager, Implementing Basware TEM Saa$S application,
Fortum Oyj, 2022

The project was to implement Saas travel expense claim application for
1000+ users in 6 countries.

* As the Project Manager, | was involved with making contract
with application supplier, responsible for forming the project
group, managing travel rules’ and integration definitions,
testing, planning cutoff, budget monitoring, communications
and reporting to steering group.

* The go-live went smoothly with the planned cutoff actions and
trainings for users. Project kept the planned schedule and
budget.



