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Top Skills 

Attitude Change 

Technical Understanding 

Project Development 

 
Languages 

English (Native or Bilingual) 

Finnish (Native or Bilingual) 

Swedish (Native or Bilingual) 

 
Certifications 

PRINCE2® Foundation 

Mikael G 
Project Manager  

Espoo, Uusimaa, Finland 

 

Summary 

Dynamic and results-driven professional with a proven track record 

of overseeing complex initiatives within the IT, banking, property 

restoration, and construction sectors. Demonstrated ability to 

drive team collaboration, mitigate risks, and ensure timely project 

delivery, whilst adhering to budget constraints. Experienced in 

fostering a culture of accountability and motivation using strong 

leadership skills. Proficient in implementing innovative solutions 

and optimising workflows to achieve organisational goals. Prince2® 

certified project manager. Expertise in managing diverse projects 

across IT, construction, and HVAC domains. Skilled in stakeholder 

communication, resource co-ordination, and quality assurance. 

 
 

Experience 

Oy Samlink Ab 
Project Manager 
March 2023 - Present 

 
 

Recover Nordic Suomi 
Team Supervisor 
December 2021 - March 2023  

 
 

Ionic Group Oy 
Installation Manager 
March 2020 - December 2021  

 
 

Firecon Group Oy 
Project Manager 
March 2018 - August 2020  
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OILTEK - Pekka KIvekäs Oy 
HVAC specialist 
February 2016 - February 2018  

 
 

Accenture Services 
Project Manager 
February 2010 - June 2013  

Responsible for managing large IT related projects and programs for 

international clients in various different environments. Site Lead in Accenture's 

largest Knowledge Transfer operation ever. 

 
Responsibilities; 

• Project budgeting and follow up 

• Staffing/Managing personnel (10-30 persons) 

• Management reviews/reports 

 
Achievements; 

• All projects finished on time and within budget 

• Acknowledgement from top management on work well done 
 
 

NSN (Nokia Siemens Networks) 
11 years 11 months 

Manager 
August 2007 - January 2010 (2 years 6 months) 

Responsible for the Short Term Planning STP (6 month planning) for 5 

different IT services, including business case calculations for features and 

projects. 

 
Responsibilities; 

• Short Term Plan within application cluster (6 months forward) 

• Release/roadmap planning 

• Demand planning 

• Project budgeting and follow up 

• Management reviews/reports 

• Business case calculations 

• Participating in strategy work 

 
Achievements; 

• All projects finished on time and within budget 
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• Short Term Planning accuracy 95-100% three years in a row 

 
Manager, Planning 
June 2006 - July 2007  

Planning Nokia Download Service’s (NDS) marketing and information sharing 

activities for internal customers including promotional training. 

 
Responsibilities; 

• Internal sales of Nokia Download Services 

• Strategy planning 

• Setting up service trainings 

 
Achievements; 

• Meeting the planned new customer targets according to strategy 

• Excellent feedback from customers on training initiatives 

 
Manager, Performance and Integrity 
July 2003 - May 2006  

Managed the availability and performance related issues of Club Nokia service 

(QoS) from the end-customer perspective. 

 
Responsibilities; 

• Study all possibilities to measure QoS (Quality of Service) on digital services 

• Make the needed agreements with service providers 

• Subcontractor management 

 
Achievements; 

• Building up the needed reporting tools for top management 

 
Deployment Manager 
January 2001 - June 2003  

Deployment Manager for multiple Club Nokia releases in Europe (25 countries) 

and USA. Very demanding project management skills were needed to succeed 

in this position. 

 
Responsibilities; 

• Acting as one point of contact for supplier of code and the receiving business 

• Making sure the code reflected the business needs 

• Make the release plans and executing them accordingly 

• Subcontractor management 
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Achievements; 

• All countries were live according to initial plans 

 
Product Manager 
January 1999 - December 2000  

I had the overall responsibility of MetroSite base station family external cabling, 

connectors, antennae and Site Support Systems (SSS) productization and 

documentation including technical training. 

 
Responsibilities; 

• Productization 

• Pricing 

• Subcontractor agreements 

• Supply capacity planning 

• Product training 

• Product life cycle management 

 
Achievements; 

• Finalizing products despite of very tight timelines 

• All products compliant with rules and regulations 

 
Technical Specialist 
March 1998 - December 1998 (10 months) 

 

 
Telecom Finland Oy 
System Specialist 
January 1996 - February 1998 (2 years 2 months) 

Thesis work: THE LOAD AND EFFECTS OF SHORT MESSAGE SERVICE 

ON THE SDCCH SIGNALLING CHANNEL. First study made concerning SMS 

in Telecom Finland. 

 
As System Specialist I participated in the Short Message Service (SMS) 

product development process and projects making technical evaluation on 

SMS features and functions. 

 
Responsibilities; 

• Technical customer support 

• Technical customer training 

• Product development processes 

• Product development projects 

• Technical evaluations of SMS features and functions 
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Oy Stockmann Ab 
Sales Person 
February 1995 - August 1996 (1 year 7 months) 

 

 

Education 

Metropolia Ammattikorkeakoulu - Helsinki Metropolia University of 

Applied Sciences 

Bachelor of Applied Science - BASc, Heating, Air Conditioning, Ventilation 

and Refrigeration Maint. Technology (HAC, HACR, HVAC, HVACR) · (January 

2015 - June 2021) 

 
EVTEK (fi) EVITECH (eng) 

Bachelor’s Degree, Computer Science · (1993 - 1997) 

 
Merisotakoulu, Reserviupseerikoulu 

· (1991 - 1991) 


